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INTENTIONAL INTERVIEWING

The fundamentals of open-ended
questioning. The candidate interview is
not a check-the-box exercise...

it is a "quest for information!"

CANDIDATE ADVOCACY

The proper etiquette for candidate
engagement, management & follow up.
Critical for company reputation and
attractiveness.

PROACTIVE RECRUITING

VACANCY PRIORITIZATION

FEE & SALARY NEGOTIATION

Receive quality service at a reasonable
price from external vendors. Identify the
best candidates for your hiring budget.

"LOCK THE DOOR"

The most important part of the
recruiting lifecycle: the offer stage.
Leave no stone unturned!
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